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The government's most ambitious reform move for the distribution segment, the Ujwal Discom Assurance Yojana (UDAY), is now
nearing the two-year mark. While there is still a long way to go, discoms have begun to show some tangible results on the ground.
Twenty-seven states (including union territories) are now on board UDAY. With financial re-engineering, the composition of discom
debt has changed in favour of state-guaranteed debt. The average AT&C losses for UDAY states have come down by 4 percentage
points to 20.2 per cent in 2016-17. There has also been a reduction in the gap between cost and revenues as well as in interest costs.
That said, the most pressing issue, the lack of power demand growth, is yet to be resolved. While there has been an absence of fresh
long-term PPA tenders, discoms are also cancelling bids of previously tendered PPAs, or renegotiating contracts in favour of cheaper
power from the short-term market. Slow regulatory progress in terms of issuance of tariff orders has been another concern.
Working in tandem with the UDAY scheme to fix the distribution segment are two other flagship programmes - DDUGJY and IPDS.
Under DDUGJY, the current emphasis is on providing access to electricity to all households given that the village electrification targets
are nearly met. Under the IPDS, the focus is on building IT infrastructure and strengthening distribution systems in more than 4,000
urban towns across India, much higher than the R-APDRP target, which was restricted to a select number of towns.
Since the launch of IPDS and DDUGJY, there has been a surge in discom spending on network modernisation, upgradation of
transformers, feeder segregation, feeder metering, SCADA, metering, etc. This has created significant opportunities for equipment
suppliers, technology providers and EPC contractors across the value chain.
In order to leverage the infrastructure created under these programmes and upgrade it to the next level to include smart grid capabilities,
the National Smart Grid Mission has been a key initiative. Four new projects are currently being implemented under the mission, in addition
to the 14 pilot projects approved by the power ministry in 2012. Once completed, these projects are expected to serve as business cases
for the introduction of new technologies.
An integral component of the various government programmes are smart meters. Around 1 million smart meters are proposed to be
deployed under the pilot projects and the National Smart Grid Mission projects, while another 1 million are being considered for
deployment by various discoms and private utilities. To encourage the uptake of smart meters and remove the cost barrier, the
government is working out a business model that would aggregate demand and bring down prices.
With the roll-out of smart meters and advanced solutions such as DAS, outage management, asset management software, IoT, big data
analytics and cloud computing, utilities are expected to progressively move towards the goal of digital transformation. However, as most
utilities are still at early stages of digitalisation, they need to evolve their business and operating models to address the issues of costs,
skills, cybersecurity vulnerabilities, etc.
The mission of the conference is to analyse the key trends and developments in the distribution segment, discuss the impact and progress
under key government programmes, and showcase best practices and new initiatives being taken by discoms. It will also highlight new
and emerging technology trends and solutions, and examine the potential opportunities and challenges associated with digitalisation.
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AGENDA/STRUCTURE
KEY TRENDS AND OUTLOOK

CYBERSECURITY AND COMMUNICATIONS

 What have been the key trends in the power distribution segment over the past one year?

 What are the concerns arising from the integration of communication infrastructure?

 What has been the performance on key parameters (network growth, operational

 Which functions/areas are at maximum risk from cyberattacks? What are the key

performance, financial performance, etc.)?
 What are the key issues and challenges? What is the outlook for the segment?

 What are some of the solutions that can help discoms mitigate such risks?

cybersecurity concerns for discoms?

GOVERNMENT PERSPECTIVE

PROMISE OF IT

 What has been the progress under key government initiatives UDAY, IPDS and

DDUGJY?

 How can discoms use cloud computing, big data analytics and other technologies?
 What are the key issues and challenges?

 What has been the outcome so far? What have been some of the key challenges in

 What has been the experience so far?

their implementation?
 What are the new initiatives proposed to be taken in the next couple of years?

METERING, BILLING AND COLLECTION
 What are the key issues and challenges?

DISCOM PERSPECTIVE

 What are the best practices?

 What is the perspective of discoms on the state of the distribution segment?

 What are some of the innovations and noteworthy initiatives?

 What new initiatives have been taken in the recent past?

ASSET MANAGEMENT

 What are their future plans? What are the key issues and challenges?

 What are the needs and requirements for asset management by utilities?

REGULATORY PERSPECTIVE

 What are the technology solutions and tools available for asset management?

 What is the perspective of regulators on the current state of the sector?

 How are these technologies and tools helping to pre-empt equipment failures,

 What are the steps being taken for tariff rationalisation, introduction of smart

condition monitoring, etc.?

metering, loss reduction, etc.?
 What is the outlook for the segment? What will be the key focus areas?

FOCUS ON SCADA
 What has been the progress in the deployment of SCADA by utilities so far?

FOCUS ON SMART GRIDS

 What have been the key advantages of using SCADA?

 What has been the progress under the National Smart Grid Mission and pilot projects?

 What are the plans of utilities going forward?

 What are some of the key technologies and functionalities being adopted? What

LOAD MANAGEMENT

would be the quantum of smart meters deployed in these projects?
 What has been the project experience so far? What are the key challenges being

faced in implementation?

 What are the emerging requirements for load management and forecasting?
 What has been the experience and key learnings of discoms in load management?
 What are the key challenges? What is the way forward?

DISCOM COSTS, FINANCES AND TARIFFS
IMPROVING CUSTOMER PROCESSES

 What has been the performance of state disoms on cost coverage, tariff increases

and profitability at an aggregate level?
 What has been the impact of the UDAY scheme on their operational and financial
performance so far?
 What are the near- and long-term outlook and projections?

 What are the technology solution and tools available for improving processes in

customer management and billing?
 How do these help in cutting costs and improving customer satisfaction?
 What are the key challenges?

UPDATE ON DISTRIBUTION FRANCHISES

CABLES AND CONDUCTORS

 What has been the experience with the franchise models adopted by various states?

 What are the new and emerging utility needs and requirements?

 What are some of the upcoming opportunities in this segment?

 What are some of the latest designs and technologies for cables and conductors?

 What are the key issues in the uptake of distribution franchises? What is the outlook?

 What are the market opportunities going forward?

SMART METERING

TRANSFORMERS AND SUBSTATIONS

 What has been the trend in the uptake of AMR and AMI by Indian utilities?

 What are the key trends in the transformer and substation market?

 What are the advantages of these solutions? What are the successful case studies?

 What are new technology developments with regard to transformers and substations?

 What are some of the major barriers in the uptake of smart meters? What are the

 What are the solutions being deployed to make such equipment smarter, flexible and

strategies needed to fast-track the roll-out of AMI?

environment-friendly?

Target Audience
z

The conference is targeted at officials and managers from:

- Discoms and SEBs
- Equipment manufacturers
- Potential new distribution players
- Regulatory institutions

- Existing private utilities
- Technology providers
- IT providers
- Funding agencies

- Government agencies (central/state)
- Contractors
- Research organisations
- Consultancy organisations, etc.
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Publishing, the leading provider of information on the
infrastructure sectors. The company publishes Power Line
(India’s premier power magazine), Indian Infrastructure (a
magazine on infrastructure policy and finance) and Renewable
Watch (covers the entire spectrum of renewable energy). It also
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Power Distribution in India, Power Equipment Market in India,
Electricity Market in India and Power Transmission in India. The
company also publishes the Power Line Directory and Yearbook.
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The conference is a non-residential programme
Registration will be confirmed on receipt of the payment. Full payment must be received prior to the conference.
Conference fee includes lunch, tea/coffee and conference materials.
Conference fees cannot be substituted for any other product or service being extended by India Infrastructure Publishing Pvt. Ltd.
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