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Report Summary and Key Insights

e India’s urban rail sector is witnessing strong growth, driven by the need to improve intra-city connectivity, reduce congestion and promote
sustainable mobility. Currently, over 1,000 km of metro network is operational in the country.

The government is also promoting the development of newer mass transit systems such as water metro, MetroNeo, MetroLite and RRTS. Gurrently,
Kochi water metro is partially operational. The project, upon completion, will span a total of 78 km, covering 38 terminals. Besides, around 500
km of MetroLite network and around 50 km of MetroNeo network are also upcoming across cities such as Varanasi, Guwahati, Bareilly, Nashik,
etc. Under RRTS, 55 km of the Delhi-Meerut corridor is operational, with the remaining (27 km) to be completed by mid 2025.

Metro corporations are moving towards driverless technology for greater operational flexibility. While Delhi Metro is India’s first fully unmanned rail
network, the first driverless train set is being procured for Bengaluru Metro and the production of the same for Chennai Metro has already begun.

New ticketing and fare collection systems such as QR code ticketing, WhatsApp ticketing, etc. are being rapidly adopted across metro systems.
Various metro systems are also upgrading their fare collection systems to become NCMC-compliant. DMRC has become fully NCMC-compliant
while Chennai Metro launched Singara Chennai Card and Bengaluru Metro launched RuPay NCMC in 2023. In fact, the Reserve Bank of India has
allowed such cards to be issued with a limit of Rs 3,000 without the KYC process for transit payments. To augment non-fair revenues, metro
corporations are exploring new and innovative models such as branding, showcasing advertisements, health check-up kiosk, etc.

Energy conservation, sustainable operations, increasing indigenisation, and digitalistion of construction are some of the other notable trends. New
technologies like BIM, CDE, loT, digital twins, drones, sensors, artificial intelligence, and video analytics are witnessing increased uptake to improve
project execution.

Going forward, the country’s urban rail network is expected to expand to over 3,000 km by 2032. Key projects include Phase IV of Delhi Metro,
Phase Il of Chennai metro, Phase | of Patna metro, etc.
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